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AGENDA

• Budget Highlights and Capital Requests

• General Fund - Summary of Revenues / Proposed 

Expenditures

• Enterprise Fund - Summary of Revenues / Proposed 

Expenditures

• Sanitation Fund - Summary of Revenues / Proposed 

Expenditures

• All Other Funds - Summary of Revenues / Proposed 

Expenditures
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Budget Overview

BUSINESS PRESENTATION

Classi�cation and Compensation Study, Cost of Living Analysis, & Departmental Capital Requests
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Classi�cation and 
Compensation 

Study• The City engaged with the Archer Company to perform a 

Classification and Compensation Study.

• Approximately 20 years since the previous study.

• Process: a 6-month timeline with employee meetings, 

questionnaires, and surveys.

• All positions and grades have been re-evaluated against 

comparable entities. 

• Evaluated Class and Comp pay increases against Consumer 

Price Index (Inflation) to determine recommended COLA.
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PROPOSED BUDGET

COST OF LIVING 

ANALYSIS
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Classi�cation and 
Compensation Study

PROPOSED BUDGET

Survey 
Comparables

PUBLIC SECTOR
Camden
Cayce
Darlington
Florence
Lancaster
Tega Cay
Lexington
Florence Co.
Darlington Co.

PRIVATE SECTOR
Economic Research 
Institute (ERI)
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SALARY INCREASES
ACROSS ALL FUNDS BY GRADE

PROPOSED BUDGET

SALARY 
INCREASE

Class & Comp:
$162,756.06

COLA:
$275,962.80

SUBTOTAL:
$438,757.86

TOTAL w/ BENEFITS
$821,248.81
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TOTAL CLASS & COMP
 INCREASE BY GRADE
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Survey 
Comparables

PUBLIC SECTOR
Camden
Cayce
Darlington
Florence
Lancaster
Tega Cay
Lexington
Florence Co.
Darlington Co.

PRIVATE SECTOR
Economic Research 
Institute (ERI)
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PROPOSED BUDGET

INCREASE BY DEPARTMENT
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PROPOSED BUDGETCLASS AND 
COMPENSATION 
BREAKDOWN
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PROPOSED BUDGETHOW DO WE COMPARE?

PRE-AUGUST 2022 SPOT ADJUSTMENT

11



PROPOSED BUDGETHOW DO WE COMPARE?

AUGUST 2022 - SALARY ADJUSTMENT
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PROPOSED BUDGETHOW DO WE COMPARE?

Proposed Pay Increase: 5% COLA + Class/Comp

• Police Of�cer: 17% Increase
• Fire�ghter: 16% Increase
• Heavy Equip. Op.: 12% Increase

Livable Wage Increase
• Sanitation Labor: 16% Increase
• Streets & Grounds Labor: 16% Increase
• Parks and Rec Labor: 16% Increase
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CAPITAL
LEASE 

PROPOSED BUDGET

GENERAL 
FUND - 01
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CAPITAL
LEASE 

PROPOSED BUDGET

ENTERPRISE 
FUND - 02

SANITATION 
FUND - 08
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CAPITAL
LEASE 
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CAPITAL
LEASE 
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GENERAL FUND - 01
General Fund includes the bulk of city government services, including Police, Fire, and Recreation.  General Fund also funds all 

the support services such as the City Manager, City Council, Finance, Human Resources, Communications and Tourism, Main 

Street, and Planning and Zoning.
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Get the Facts
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SUMMARY OF REVENUES 2018-2022
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PRIOR FY BUDGET Compared
to PROPOSED FY Budget
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AREAS OF GROWTHPROPOSED BUDGET
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PROPOSED BUDGET
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GENERAL FUND
EXPENDITURES - 01

PROPOSED BUDGET

23



GENERAL FUND - 01
DEPARTMENT REVIEW
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PROPOSED BUDGET

GENERAL & 

ADMINISTRATION / 

LEGAL DEPARTMENT
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Mayor, 
Council & 
City Clerk

PROPOSED BUDGET
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COURT OPERATIONS
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CITY 
MANAGER
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INFORMATION
TECHNOLOGY
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29



FINANCE

PROPOSED BUDGET

30



HUMAN 
RESOURCES

PROPOSED BUDGET
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PROPOSED BUDGET
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PROPOSED BUDGET

PLANNING & 

ZONING
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BUSINESS PRESENTATION
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MARKETING & 
COMMUNICATION
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PROPOSED BUDGET

OPERATIONS 
MAINTENANCE
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PROPOSED BUDGET

PARKS AND 

RECREATION
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STREETS & 
GROUNDS
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PROPOSED BUDGET
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AIRPORT
OPERATIONS

BUSINESS PRESENTATION
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CEMETERY 
OPERATIONS
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ENTERPRISE FUND - 02
Water, Sewer, and Neptune Island Fund
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PROPOSED BUDGET

SUMMARY OF REVENUES 2018-2021

ENTERPRISE FUND 02

WATER, SEWER, & NEPTUNE ISLAND
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PROPOSED BUDGETPRIOR FY BUDGET 
COMPARED TO PROPOSED FY BUDGET

ENTERPRISE FUND - 02
WATER, SEWER, & NEPTUNE ISLAND
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PROPOSED BUDGET

ENTERPRISE FUND – 02
OVERVIEW OF REVENUES

Water Operations and Maintenance 500
Wastewater Operations and Maintenance 600
Neptune Island 900
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AREAS OF GROWTHPROPOSED BUDGET

ENTERPRISE FUND - 02
WATER, SEWER, 
NEPTUNE ISLAND
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PPROPOSED BUDGET

ENTERPRISE 
FUND - 02 

EXPENDITURES 

WATER, SEWER, 

& NEPTUNE 

ISLAND
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PPROPOSED BUDGET

ENTERPRISE 
FUND - 02 

EXPENDITURES

HIGHLIGHT

NEPTUNE 

ISLAND
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PROPOSED BUDGET

WATER / 
SEWER 
DIVISION
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PROPOSED BUDGET

NEPTUNE 

ISLAND 

WATER PARK
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SANITATION WASTE FUND - 08

PROPOSED BUDGET

Sanitation Waste Fund includes all trash and waste services such as residential, commercial, 

recycling, and yard waste removal.
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PROPOSED BUDGET

SUMMARY OF REVENUES 2018-2021

SANITATION WASTE FUND - 08
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PROPOSED BUDGET

PRIOR FY TO PROPOSED FY BUDGET

SANITATION WASTE FUND - 08
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PPROPOSED BUDGET

SANITATION 
WASTE 
FUND - 08 

REVENUES
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SANITATION 
WASTE FUND
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HOSPITALITY FUND     - 11
ACCOMMODATIONS FUND - 12
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HOSPITALITY & ACCOMODATIONS

2018 - 2020 REVENUE ANALYSIS
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All Other Funds

BUSINESS PRESENTATION
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QUESTIONS?
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